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During his first three months as the University of Dayton's new president, Daniel J. 
Curran has found himself on a nonstop trek across the campus, city and country to introduce 
himself and his vision to students, alumni and community leaders. 
The next stop: Dayton Rotary Club. At a noon luncheon on Monday. Oct. 14, at the 
Crowne Plaza Hotel, 33 E. Fifth St., he will talk about the University of Dayton's role in 
economic growth in the region and the need for colleges and universities to train workers for 
highly skilled, high-wage jobs. 
He will share his philosophy of education and vision for UD in the informal, 
approachable manner that's become his trademark. 
Curran, 52, is the first lay leader in the University of Dayton's 152-year history. The 
Philadelphia native became UD's 18th president on July 1. 
For more information, contact the Dayton Rotary Club at {937) 228-3331. 
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sexual harassment- that is much more prevalent in the U.S. workplace. And it is here where 
management and supervisors can make a difference." 
Women are just as prone as men to be bullies in the office, and Kiewitz says he wouldn't be 
surprised to see incidents of "desk rage" grow during tough economic times. "Managers need to 
keep an eye on incivility and prevent rudeness from escalating to aggression or violence," he says. 
What are the signs that should raise a red flag? 
• 
• 
• 
• 
Threats. "If an employee ever utters any kind of threat in the workplace, that 
should not be taken lightly." 
History of conflict. "Does the person have a history of conflict out of the norm for 
the workplace? We're not talking about someone being upset with you because you 
didn't clean the coffee pot." 
Fascination with weapons . 
One violent encounter. "You need to let people know up front that violence will not 
be accepted. It should be a one-strike-and-you're-out policy." 
Kiewitz and chapter co-author Wayne A. Hochwarter, assistant professor of management 
at Florida State University, recommend measures for reducing the likelihood of violent behavior: 
• Establishment of formal company policies, similar to sexual harassment policies, 
that prohibit aggression and violent behavior and offer reporting channels and 
sanctions. 
• Stronger screening and selection processes, including background checks and 
psychological tests. 
• Training programs that equip managers with skills to diffuse conflicts. 
• A corporate culture that promotes fairness in the workplace and takes all employee 
complaints seriously. 
"Aggression in the workplace is driven by the culture," Kiewitz observes. "We've gone 
from a time when organizations strongly sanctioned behavior in the workplace -think about a 
Ford factory in the early 1900s- to a more relaxed time. In the past you used to watch your 
behavior in the workplace at a much higher extent than today." 
The bottom line? "Workplace aggression is a serious problem that companies cannot 
-
afford to ignore. There are no quick fixes or program-of-the-month approaches." 
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